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Routing of loaded containers
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Main Objective : 1. Reduce carfon usage = infended for “free savings"
2.Improve working condition & container efficiency

Complementation Scheme

DNIA

5
AINE, FRICOL, E.L‘W?

* Compressor  * Poywer window
+ 5. Plug{Expansien)

A%A AUSTRAITA
Evaporator/Condensen{Expansion)

Seomoig: 1) Boze: pev Larer
1100 = 3] x 420 T2 BOX SIZE S3 Izl mmam. | 110D =2 B0 3 50T BOX SIIE J6d=25=24) mm

=Cumsnt gty £ 144 Dowss= <Cyrrenll gty 92,312 bowes>
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How many R-Con box in the system till Mar’'09?

13%

Box Q'ty x1,000 R-Con Box Q'ty in System
100 P
o0 \\
. 0084FEF =R T [
70 :2 m 1} | |
0 6185188 |
- A% 138,1344F |
40 37 J 14 = y ||
30 = A
=1 19 \\\ ,/,
20 s \ =
10 —— T = —=
i s oo 1 11 o 00O0CO1l
o -HrorsrTre 05 06 07 BT 1
D_Dimﬂjﬂﬁm RIS 3 i t]_DSEL‘lE:-EIﬁEI.
55 Mz 1 73 Vpe
Y002 o Y2003 O % 2004 o Y2005 3 200G =Y 2007 W Y 20E
R-Con Box Type| MFG vzooz | veo03 | vzood | vRoos | v2006 Fotal by MEGTotal box purchased
JAPAN 1] 0 1644 0 0 1,544
M55 MALAYSIA O 0 ] 00 1560 2150 20994
THAILAND| 0O 0 0 i 3,050 17200 —r
Mz JAFAN | 2218 | 18.008 0 2880 | 86338 93,312 93,312 < E *EHE
M JAPAN 0 0 4274 1,820 0 6144 & 144
JAPAN 0 0 B16 0 ] B16
W73 4,076
THAILAND| 0O 0 0 0 ] 3260
RS THAILAND| 0O 0 0 i ] 13,608 13,608

i J Front [M55] : We purchased around 2,000 boxes in YOT because DNTH expanded to use this box a lot in ASEAM.
| [M2] : We purchased around 38,000 boxes in Y07 because DNTH_BPK expanded this box to DNIA_STR.

i [MT3] : We purchased around 2,000 boxes in YIT because SKD planned to expand to AA4 and DNTW.

| [R5] : DMTH decided to implement [RS] with J Front box. 5o, we purchased arcund 13,000 pes in YOS

1
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YWho used R-Con boX In this region? -
——— BABI ALY,
TR 4 RLBLEE
avEa—424k
=" puctralia | 4———| Thailand [———* Malaysia
= N
AINE l [ Austraia = | Mhailand L, lindonesia
. | T
nesia > ilippine L4
[indo Phili S 7}b
sko Malaysia 4R X
125
M L-\ *“J |~'7—7
Philippine [ " [indonesia
= Malaysia Australia
E Thailand [ ——> |Indunesia\ /\ T X
)

Molaysi CHIEEIZH 5V
I
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Current Figures of R-Con Usaqge for FY02-08

1.Yeary Usage By Box Type(Box Q'ty) 2.R-Con Yearly Cost Saving Summary(USsD)
Yearly Usage By Box Type For FY02-FY08 Cost Saving Summary of FYDI2-FY 08
E-IJI]ED:H o A W A ﬁuu_£§n- g ﬁ : : Hw
00,000 800,000 orssted s>
40000 — £ Thorascad 1075
100,006 []
200,10 1
20000
200,000 1
00,000 .
100,200 -]
Fig-#d Fris Fea Fyi7 Fog F0s —— . — - . .
Monthly Usage Increased around 34% in FY 08 and Cost Saving Increased around 29% in FY 08 and
expect same as FYO07 in FY09 cause of economic expect same as FY 07 in FY09 cause of economic
Crisis. crisis.

" 20094 B iE
800075 F

Target(FY09) : (1) To Utilize the excess R-Con box especially N55, N73 and M2 aXktE—7
(2) Target of cost saving 1 Million packaging cost reduction in Y09

1USD=80M
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R-con Expansion history and plan

x1000 M3 201 O£=
1600 - : L D 0 -
400 )A—FT IV B2 L E80% 80.0%
= 1200
5
- 1000 1
g
3 800
=
§ 500 .
400 ]
200
D 2002 2003 2004 | 2005 2006 2007 2005 EDDEI 2010
i Mone R-Con (53,065 |84,712 104 4771111 408|64 805 |49,991 |42 476 | 31,523 |27 972
B R-Con 178 2020 | 4444 110998 (23474 |55,0587 |72,726 73,555 111 887
—it— F-C0on ratio 03% | 2.3% 41% | 90% |266% |52.4% |631% | 70.0% | 80.0%

H con ratio

| Y2008, we increased the total M* of using R-Con to 63.1% and plan to increase to 70% 1n Y09 and

| 20% in Y10 respectively.

All Rights Reserved, Copyright (C) Akira Shibata
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Regional R-Con expansion result in 2008

Export volume

I‘ =
) ER#EES ]

AP Export volume by Package type
150,000 - 80%
63%
53% T + 60%
100,000 - —
+ 40%
50.000-

27% 209

- 0%

2006 2007 2008
O R-Con Usage by M* T Paper Usage by M® —— Expansion Ratio

2008 £E ¥ i
%7:115,202

63% HRTI

-

TH 91%
MY 73%
A 73%
| PAC 42%

>

RGC 2006 2007 2008 \|
Total export| R-Con o Total e:-tpcurt R-Con o Total export F:-Cf:n_ g,
volumsM3) | usageM3) volumgM3) | wsageh3) volumgM3) | usaggM3)

m e R bl e g o AR e R i ok i e i e e
DNMY 11,343 6,529 S5&%] 13,144 8,663 66% 15,813 11615 73%]
lImh'-l.lll-lllll‘mlllllE_‘?I'-HilImrllllliiﬂllllmiihlimllllld;ﬁ“lllllﬂmlmkl
DNTW 3,372 148 4%| 1,350 242 18% 485 a0 9%|
PALC 5,617 1,153 21%| 7.330 3745 51% 18,112 7,658 42%|
ABA 1,313 113 9%|
SKD 1,910) 98 5%|
AINE i - - - - 17,856 1,681 9%|
Total 85,993 23474 27%| 103,034 55,087 53% 115202 72055 53%|
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